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Food consumption in China

Annual F&B Consumption per
Capita (2011, USD}
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Sources: Nestle GCR Analysis, Euromonitor & McKinsey, 2011
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Rapid growth of Nestle in China

Nestle history: long presence in China
but rapid development since the 1990's

Establishment of Nestle China
HQ in Beijing (relocated to
new premises in 2010)

- Nestle Shuangcheng factory
Nestle ?a'les nfﬁcae. started production (Heilongjiang
opened in Shanghai Province)
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Started trading activities Nestlé Products 80% partnership with

Initial discussions Hong Kong factory (dairy !
+ ice cream) through Totole (Shanghai)

in HK. First trademark Ltd. Established with PRC authorities
{Eagle sweetened in HK concerning possible acquisition of Dairy Farm
condensed milk) partnerships with

local companies
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Investments proves long-term commitment

D F0LE VinurEes

70% partnership 60% partnership with
with Dashan Yinlu Foods Group
Nestle R&D centre Nestlé R&D centre (Water)

in Shanghai in Beijing
2001 2008 2010
® ® ® ¢ o o >
2002 2009 2011

80% partnership with Totole’s secnn.:l factory in SE'ianghal
Haoji (Sichuan Province) started production (the world’'s largest 'ﬁa’
aC

bouillon factory) 60% partnership f@
ey g ; with Hsu Fu Chi \\ , J

HAOJI

1993 — 2006
16 factories built in China to meet consumer demand
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Starting year in China: * Began selling in China in the early 1900’s
* Re-entered China in 1984 by setting up the first office
in Guangzhou

Business scope: * Food: beverage, dairy, culinary, biscuits/confectionery
* Non-food: Ophthalmica

Sales in 2002: * ~US$850 million
Sales in 2012: * ~US$4 billion
Operations: * 9 JVs with controlling stake and 8 WOFE subsidiaries

1 WOFE investment firm and 1 WOFE R&D center in
2002 and 100.000 associated factories in 2012

Number of employees in 2012: ° >47,000
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* Engage in M&A

to bolster positions
* Moved HQ from (e.g. in soup
HK to Beijing category) to
* Opened a technical| ~compete with
and training center |  Unilever & Danone
* Established 4 * Formed a separate | * Promote acquired
operations management local brands jointly
® DiverSiﬁed into Company to W|th the NeS’[le
* Setup first office in dairy & culinary supervise & brand
Guangzhou categories coordinate China * Push the
* Invested heavily to * Extended product operations (e.g. localization plan
build brand and lines in each advertising, and build a R&D
coffee market category distribution) center in Shanghai
Time 1984-1989 1990-1993 1994-1999 2000 —
Revenues 450 570 850

US$ millions (1999) (2000) (
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“ People's Republic of China
«Auchan
«Carrefour
*China Resources Vanqguard
+JUSCO
*PARKNSHOP
Wal-Mart
Wumart

ﬂ Hong Kong

*Citysuper

+JUSCO

Marks & Spencer
*PARKnSHOP

*Seibu Department Stores
*Seiyu Group

*S0go

Uny

*Wellcome
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Kljuéni dejavniki uspeha
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Suite 1710-1711, Anlian Plaza, Beijing World Center
Dong San Huan Bei Lu 38, Chaoyang District, Beijing
Tel: +86 /10 / 8587 9300, Fax: +86 / 10 / 8587 9321
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