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Food consumption in China
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Rapid growth of Nestle in China
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Investments proves long-term commitment
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Starting year in China:

Business scope:   

Sales in 2002:

Sales in 2012:

Operations:

Number of employees in 2012:

• Began selling in China in the early 1900’s 
• Re-entered China in 1984 by setting up the first office 

in Guangzhou

• Food:  beverage, dairy, culinary, biscuits/confectionery
• Non-food:  Ophthalmica

• ~US$850 million

• ~US$4 billion

• 9 JVs with controlling stake and 8 WOFE subsidiaries 
1 WOFE investment firm and 1 WOFE R&D center in 
2002 and 100.000 associated factories in 2012

• >47,000

Nestle built a multi-category business through JVs 
and WFOEs

Source: Literature search; MSDW
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• Setup first office in 
Guangzhou

• Invested heavily to 
build brand and 
coffee market

• Established 4 
operations

• Diversified into 
dairy & culinary 
categories

• Extended product 
lines in each 
category

• Moved HQ from 
HK to Beijing

• Opened a technical 
and training center

• Formed a separate 
management 
company to 
supervise & 
coordinate China 
operations (e.g. 
advertising, 
distribution)

• Engage in M&A 
to bolster positions 
(e.g. in soup 
category) to 
compete with 
Unilever & Danone

• Promote acquired 
local brands jointly 
with the Nestle 
brand

• Push the 
localization plan 
and build a R&D 
center in Shanghai 

Time 1984-1989 1990-1993 1994-1999 2000 –

How did Nestle develop in China?

Source: Literature search; company interviews; team analysis

450
(1999)

Revenues
US$ millions

570
(2000)

850
(2002)
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People's Republic of China
•Auchan
•Carrefour
•China Resources Vanguard
•JUSCO
•PARKnSHOP
•Wal-Mart
•Wumart

Hong Kong
•Citysuper
•JUSCO
•Marks & Spencer
•PARKnSHOP
•Seibu Department Stores
•Seiyu Group
•Sogo
•Uny
•Wellcome

Verige trgovin s prehrano in pijačo
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Ključni dejavniki uspeha
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Označevanje
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Andaz Group

Suite 1710-1711, Anlian Plaza, Beijing World Center
Dong San Huan Bei Lu 38, Chaoyang District, Beijing
Tel: +86 / 10 / 8587 9300, Fax: +86 / 10 / 8587 9321
Http: //www.andaz-gs.com E-mail: info@andaz-gs.com

Andaz in Europe: Zlatan Ranđelović, Tel: +386 70 867008
E-mail: zlatan@andaz-gs.com Hvala za vašo 

pozornost!


